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Rapid Transformation In A Rapidly Growing City

Ensuring safety and efficiency in public
transport for citizens, especially in a rapidly
growing city, is a bold idea. The Atal Indore
City Transport Services Ltd. (AICTSL) made
this idea their mission and created a smart and
user-friendly set-up to improve control, ensure
operational efficiency, and undertake a
predictive and analytic based maintenance.

Indore, one of the largest metropolitan cities in
Madhya Pradesh, emerging as a centre of
trade and commerce witnesses rapid growth
with increasing mobility, high intra-city travel
and a significant increase in traffic.

AICTSL was formed to operate and manage
the public transport system in Indore and they
structured a completely intelligent transport
management system and a bus rapid transit

system with 21 bus stations integrated with
modern automated transit systems. They also
included real-time vehicle tracking and fully
computerized ticket vending systems.

According to the Head of AICTSL, “Ensuring
all the smart stations are running smoothly
without any downtime or failure”, was one of
the key requirements to have an uninterrupted
transportation system for the citizens of Indore.

One of the main challenges, however, was that
engineers had to travel 20-30kms to ensure
effective functioning of the UPS and stations,
and with labour cost being extremely high the
workforce of 2 engineers overlooking the
functionality of 21 stations manually, was
demanding.
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Goal

AICTSL wanted to
optimise labour and
time while extending
to the people of
Indore a safe and
efficient public
transportation
system.
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Partnering for the long ride

To ensure reliability in the remote management
of intelligent transport systems, AICTSL
partnered with Schneider Electric who
integrated 42 Network Cards and 42 UPSs to
ensure smooth running and maintenance of
redundancy of all smart stations under AICTSL.

Taking it a step further, Schneider Electric also
ensured operational efficiency along with
predictive and analytics-based control through
digitization.

Schneider Electric, extending optimal control and insights to
AICTSL, integrated 24/7 monitoring for all the 21 smart and
connected stations to avoid unnecessary manual checks which
further improved operational efficiency and reduced costs.

Story

AICTSL partnered
with Schneider
Electric to integrate a
system that would
improve operational
efficiency and
ensure the smooth
running of all smart
stations without any
With the integration of EAA-IT in Intelligence and Services, SNMP card & data centre software in downtime or failure

Edge Control, and Smart-UPS 3kva in Connected Products, Schneider Electric was able to help
AICTSL achieve its goal of providing the citizens of Indore with a smart and user-friendly mode
of public transport.
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Designed for continuity

The solutions from Schneider Electric allowed AICTSL to witness an improvement of 30% in So|ution
investment cost optimization and around 80% in time optimization as they no longer required

engineers to visit each site to ensure the UPS is up and running. * Apps and

“It falls into our belief of getting our systems smart, and connected services to have optimal lEn;eA”,‘%ence _
control and insights. Schneider Electric has helped us serve the people of Indore better through e h
multiple avenues including analytics, technical expertise with bureau, call log support, proactive SNMP Card and
service dispatch in case of critical alerts, and alarms among others.” - AICTSL Team Data Center

As a result, the Schneider Electric solution was able to extend mobility by equipping AICTSL with software

the flexibility to monitor their assets, stay connected with a bureau that is supportive, predict : gorgjnecteds
failures and intervene through sensing, make calculated decisions based on analytics, and be UrF?S ugitvsa_ mart-
safeguarded with cyber security.

30% improvement in
cost optimization

80% improvement in
time optimization
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To know more about integration of EcoStruxure™ Power in remote monitoring
of assets get in touch with us.

se.com/in

Schneider Electric
Bearys Global Research Triangle, No. 63/3B, Gorvigere Village Bidarahalli Hobli,
Bangalore East Taluk, Whitefield Hoskote Road Bangalore - 560067. India

Customer Care Centre
Toll-free numbers: 1800 103 0011, 1800 425 4272
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